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Good morning everyone thank you for joining us. I want to welcome you to the Local Oral Health Program: Grants: Getting Started webinar. 
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My name is Rosanna Jackson along with Dr. Kumar, Brendan Darsie, Ravi Dasu and Kimberly Steele.


Agenda

Objectives: To understand Year 1 deliverables, available resources for
conducting a needs assessment, and the role of UCSF Technical
Assistance Center, reporting and invoice requirements.

Agenda:
e General Information
e California Oral Health Plan
e Grant Deliverables
* Role of UCSF Technical Assistance Center
e Resources
e Reporting Requirements

v e Educational Materials
v * Budgets
e Next Steps
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(Rosanna)
The purpose of this webinar is to understand Year 1 deliverables, available resources that are available for your planning phase and some resources for the implementation stage for those of you that have already established programs.  We’ll also discuss the role of the University of California, San Francisco Technical Assistance Center, reporting requirements. We will also go into next steps to determine Local Health Jurisdiction’s needs for technical assistance.



General Information

During Webinar:
* Please use the Chat Box to submit questions and comments.
e Lines will be unmuted for questions at the end of the
webinar as time permits.

After Webinar:
e Submit questions to Dental Director - DentalDirector@cdph.ca.gov

v e A copy of the presentation and Q&As will be emailed.
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Questions can be entered into the Chat Box and will be answered at the end of the webinar as time permits.  If there isn’t enough time to address all questions, we will post responses to FAQs on the OHP webpage and/or email them to participants. 

Any questions you have after the end of this webinar can be submitted to DentalDirector@cdph.ca.gov by February 8th, 2018.  

mailto:DentalDirector@cdph.ca.gov
mailto:DentalDirector@cdph.ca.gov
DentalDirector@cdph.ca.gov

\4

\4

Jcont

PublicHealth

Getting Started

Local Oral Health Program Grants:

California Department of Public Health



Grant Deliverables/Objectives

1. Build capacity and engage community stakeholders
2. Conduct Needs Assessment

3. Identify assets and resources

4. Community Health Improvement Plan (CHIP)

5. Evaluation Plan
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Presentation Notes
(Jay) There are two phases in this grant. Phase 1 is development of a plan that will serve as a blueprint for action. Phase 2 is for implementing polices and programs.  

The first objective in your grant is: Build capacity and engage community stakeholders to provide qualified professional expertise in dental public health for program direction, coordination, and collaboration.

The other objectives are - Conduct Needs Assessment, Identify assets and resources, Community Health Improvement Plan (CHIP), and Evaluation Plan. 

A community health improvement process looks outside of the performance of your organization serving a specific segment of a community to the way in which the activities of many organizations contribute to community health improvement. 
On the other hand a strategic plan is specific to your organization. We will accept either one. 

As soon as the agreement is executed, you can get started. Your first step may be hiring a staff person. The last objective is in blue because we would like to cover that as a separate webinar topic. We will provide you more guidance. 
The end product of Phase 1 of the grant is a Community Health Improvement or a Strategic Plan document. This is very similar to the County Community Health Improvement Plan. 





Build Capacity and Engage
Community Stakeholders

e Oral Health Program Coordinator

position
e Committee/Task Force/Workgroup

e Convene and schedule meetings

e I|dentify overarching

“Alone we can do so little;

goal(s)/vision/guiding principles
together we can do so much.” —

V¥ ¢ Establish communication methods Helen Keller
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(Jay) 
We are asking grantees to 

- Create a staffing pattern and engage community stakeholders to increase the capacity to achieve large-scale improvements in strategies that support evidence-based interventions, health system interventions, community-clinical linkages, and disease surveillance and evaluation.  

At a minimum an Oral Health Program Coordinator position should be developed to coordinate the LOHP efforts.  Then recruit and engage key stakeholders to form an Advisory Committee or task force.  You may use an existing committee in your county. 

Then convene and schedule meetings, identify goals and objectives for this planning excercise, and establish communication methods.  This advisory group can leverage individual members’ expertise and connections to achieve measurable improvements in oral health.



Conduct Needs Assessment
Resource: ASTDD 7 Step Model

Figure 1
Seven-Step Needs Assessment Model

STEP 1

IDENTIFY PARTHNERS AND FORM
ADVISORY COMMITTEE

STEP 7

EVALUATE NEEDS ASSESSMENT
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(Jay)
The Association of State and Territorial Dental Directors has developed a manual for conducting needs assessment. 

The report State of Oral Health in California was published in 2017 and it summarizes oral diseases, disparities, availability of preventive and treatment services and discusses key programs at the state level. This can be of assistance to you. On the left side is a step by step process for needs assessment. 

This assessment is an initial step in the development of a comprehensive oral health plan. It serves as a step-by-step guide that can be adapted to specific community resources and objectives. We encourage you to use this as a guide. If your LHJ has used a different guide, you may use that. 

https://www.astdd.org/oral-health-assessment-7-step-model/

Identifying Community Assets and Resources

>
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v Section 1. Developing a Plan for Assessing Local

Needs and Resources
Learn how to develop a plan for community assessment to guide efforts to better understand

' Section 2. Understanding and Describing the community needs and resources.
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(Jay) Here’s another tool for identifying community assets and resources. The Community Tool Box is a service of the Center for Community Health and Development at the University of Kansas. 

This chapter is about how to identify community assets and resources, and how to engage the community in change effort. There are checklists, examples and PowerPoint presentations.  

https://ctb.ku.edu/en/node/150

Community Health Improvement Plan (CHIP)

L

. Executive Summary .

California Department of Public Health

e |ntroduction California Oral Health Plan
2018-2028
° Background (Key Facts) California Oral Health Program

e Vision and Guiding Principles
e Qverarching Goals

* Five-Year SMART Objectives

e Formulation and Implementation
of a plan of action to achieve the
objectives
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(Jay) We released the California Oral Health Plan in January. This is a roadmap for the State. We would like you to use this as a guide for developing local plans for implementation of the strategies. 

All LHJs develop community health improvement plans but these plans may not have covered oral health objectives because often oral health does not raise to the top as a priority. We didn’t have the resources and expertise. Now, there is an opportunity. 

We developed a generic template in this slide, somewhat similar to the California Oral Health Plan. We are not asking for a lengthy report like the one shown here. There are at least 4 counties that have developed improvement plans. If you would like to use this as  template, you may do so. If you would like to use your county CHIP as a template, you may do so.  

There is one requirement - the objectives should align with those shown in the California Oral Health Plan. We would like you to focus on these objectives (page 32). 

You may identify a specific need in your county and develop an objective. That’s fine to include that in your plan but you can not use Prop 56 funds to support that objective if this is not one of the California Oral Health Plan objectives.  

The funds we are providing is through Prop 56 which stipulates that it should used for supporting the State Oral Health Plan. If it’s not covered then you may want to pursue other sources of funding. 

Another requirement - you have to look at the whole population and not focus solely on Medicaid beneficiaries.  We understand that often when you ask about what the problems are – the first response you get is access to dental care. While access to care is important, achieving good oral health requires adequate literacy, conducive environment to engage in healthy behavior, self care and more. 

Our focus is on improving oral health – how we can reduce the disease level from x% to y% in the whole population. Later on my colleague Brendan Darsie will discuss about needs assessment. 



https://www.naccho.org/resources
https://www.cdph.ca.gov/Documents/California%20Oral%20Health%20Plan%202018%20FINAL%201%205%202018.pdf

Resources

e The OHP has developed a collection of Resources for Local Health
Jurisdictions:

e OHP Webpage
e Resources List and Links

e Data Sources

e Educational Materials

v e University of California, San Francisco (UCSF) Technical

Assistance Center

b
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The OHP has collected great resources to assist you in your efforts:

Resource List and Links: 
These RESOURCES and links provide a wide scope of information that will assist you in planning and implementation activities.
They include evidence-based expert advice, lessons learned, step-by-step guides, samples, templates, and more.
We will post the full list with links on our OHP webpage.

The University of California, San Francisco Technical Assistance Center is a wonderful resource to provide training and technical assistance for local oral health programs. We will go into UCSFs role on later slide.




UCSF Technical Assistance

 |Improve the quality and capacity of LHJ

 Achieve competency to perform essential public health services

e |ncrease school-based or school-linked preventive dental
services

 Provide guidance to dental professionals on tobacco cessation

* |ncrease access to community water fluoridation
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Resources List and Links

Examples of helpful and recommended resources for Planning
include:

e Assessing Oral Health Needs: ASTDD Seven-Step Model
http://www.astdd.org/oral-health-assessment-7-step-model/

 Proven and Promising Best Practices for State and Community
Oral Health Programs -- http://www.astdd.org/best-practices/

v ¢ The Community Tool Box -- http://ctb.ku.edu/en/
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We have created a large collection of highly–recommended, useful resources for LOHP’s. A few examples for planning resources include:

Assessing Oral Health Needs: ASTDD Seven-Step Model has been developed to assist states in conducting oral health needs assessments.  A needs assessment is not an end in itself, but the initial step in the development of a comprehensive oral health program plan.  The instructions in this step-by-step guide allow you to easily select those sections that most effectively match your program’s capabilities and goals.  This guide is designed with the flexibility necessary to be adaptable to each individual health department’s needs, resources, and level of expertise. 

Proven and Promising Best Practices for State and Community Oral Health Programs - This website and related resources provide an array of information on how you can use best practices as building blocks for your program to share ideas and lessons learned, to raise awareness of oral health, to promote collaborations, and to update oral health guidelines.  A best practice is a methodology that, through experience and research, has proven to reliably lead to a desired result.  It’s a commitment to using all the knowledge and technology at one’s disposal to ensure success. 

The Community Tool Box website is a free, online resource providing practical, step-by-step guidance for those working to build healthier communities and bring about social change.  Use the Community Tool Box to get help taking action, teaching, and training others in organizing for community development. Find help assessing community needs and resources, addressing social determinants of health, engaging stakeholders, action planning, building leadership, improving cultural competency, planning an evaluation, and sustaining your efforts over time. 
The Resources List and Links is Appendix 3 attachment to the Guidelines released last August. 


http://www.astdd.org/oral-health-assessment-7-step-model/
http://www.astdd.org/best-practices/
http://ctb.ku.edu/en/
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Resources List and Links

Examples of helpful and recommended resources for
implementation include:
e The Guide to Community Prevention Services
» School-based/linked programs
» Community Water Fluoridation
https://www.thecommunityguide.org/topic/oral-health

e Children’s Dental Health Project (CDHP)
https://www.cdhp.org

e USPSTF - Dental Caries in Children from Birth through

Age 5 Years: Screening
https //www.uspreventiveservicestaskforce.org
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We have created a large collection of highly–recommended, useful resources for LOHP’s. A few examples for implementation resources include:

The Guide to Community Prevention Services is a collection of evidenced-based findings of the Community Preventive Services Task Force to help you select interventions to improve health and prevent disease in your state, community, community organization, business, healthcare organization, or school.  The Community Guide Reviews are designed to answer three questions: 1) What has worked for others and how well?; 2) What might this intervention approach cost, and what am I likely to achieve through my investment?; and 3) What are the evidence gaps? 
The Children’s Dental Health Project (CDHP) creates and advances innovative policy solutions so that no child suffers from tooth decay. Their goals are to prevent childhood tooth decay; to ensure all children have affordable comprehensive care that improves their oral health; and to measure for the oral health we want for our children. They bring together people from diverse fields, political parties, and organizations to develop smarter strategies so that America’s children, especially the economically vulnerable, achieve optimal health. CDHP is recognized as the “go to” source for accurate, unbiased information. https://www.cdhp.org

Dental Caries in Children from Birth through Age 5 Years: Screening contains recommendations made by the U.S. Preventive Services Task Force (USPSTF) about the effectiveness of specific clinical preventive services for patients without related signs or symptoms. It bases its recommendations on the evidence of both the benefits and harms of the service and an assessment of the balance. This Recommendation Summary discusses oral fluoride supplementation and fluoride varnish for children from birth through age 5 years.
https://www.uspreventiveservicestaskforce.org/Page/Document/UpdateSummaryFinal/dental-caries-in-children-from-birth-through-age-5-years-screening




https://www.thecommunityguide.org/topic/oral-health
https://www.cdhp.org/
https://www.uspreventiveservicestaskforce.org/Page/Document/UpdateSummaryFinal/dental-caries-in-children-from-birth-through-age-5-years-screening
https://www.thecommunityguide.org/topic/oral-health
https://www.cdhp.org
https://www.uspreventiveservicestaskforce.org

Data Sources

Data resource list for county-level oral health data
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Links to oral health data/statistics

Descriptions of data sources

List of oral health indicators that are addressed using
these data sources

Medi-Cal data

FQHC data
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(Brendan)
We will be providing you with a data resource guide in the coming days. 
The purpose of the guide is to provide some options for data to use in your needs assessment. 
The main focus of this guide is on county-level data. I did include a few resources where it will require a little more work to get data that will provide statistics that are specific to your county. 
Some of the resources will provide you with aggregated data, or statistics for your county, and some will require more analysis to calculate the statistics. 
The resources range from statewide surveys like the California Health Interview Survey, to hospitalization data, to data on primary care clinics.
If you have any questions about the data in the guide, you can feel free to contact me. And, if you discover a data source that I did not include, please let me know about it. 
Thank you!




Educational Materials

e ADA Mouth Healthy

e MCH Oral Health Resource

e Head Start - ECLKC

* |nsureKids.Gov

e Brush, Book, Bed Resources

* Scholastic

v e America’s ToothFairy: National Children’s Oral Health Foundation

e Tooth Wisdom: Get Smart About Your Mouth
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(Jay) We have requests to identify sources for good educational materials.  

On this slide, we provide hyperlinks to several key websites. You will find a lot of educational materials. Some are free. Others you may purchase. 

There are flyers, posters, books, tear out pads, images for twitter and facebook, banners for webpage, newletter templates, class room materials, You Tube videos and more.   

https://www.mouthhealthy.org/en
https://www.mchoralhealth.org/
https://eclkc.ohs.acf.hhs.gov/oral-health
https://www.insurekidsnow.gov/initiatives/oral-health/index.html
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/Oral-Health/Pages/Oral-Health-Resources.aspx
http://www.scholastic.com/healthyteeth/
http://www.americastoothfairy.org/
https://www.youtube.com/watch?v=mRhDxkmVyFg

Reporting Requirements

—

e Progress Report template for grant deliverables

e Data Form for grant deliverables (7-15)
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(Ravi)
Our OHP team is working on a progress report template for grant deliverables 1-6 indicating status and will share with the LHJs to report the progress made in the first year to the state.  We also created a fillable Data form (in PDF format) to provide output data for grant deliverables 7-16. We would like to pilot test the data form usability and ease of use with at least five LHJs that are ahead in the grant objectives. 
Here is the draft data form (will provide a brief description of different elements of the form) and what LHJs should do after the form is filled.



Budgets

* |[nvoicing

 (Carry-over

* Annual Revision
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(Kimberly & Jay) 

(Kimberly) We have had several inquiries regarding an invoice template for the Local Oral Health Program. I want you all to know that a template is developed and is in final review. I am hoping that we have an approved version out to the counties next week. As a note, invoices can be submitted no more than once a month and no less that quarterly.

We also receive multiple inquiries regarding budget carry-over. I will hand it over to Dr. Kumar to speak on that. 

(Dr. Kumar) OHP does not have the authority to authorize carryover of funds from one fiscal year to the next. Funds appropriated in the Budget Act generally have a year to encumber and two years to liquidate.  The budgetary plan is for moneys that are not encumbered or liquidated within the Oral Health subfund to remain in that sub-fund and could be made available for encumbrance or expenditure beyond this period subject to an appropriation.

(Kimberly) Our staff is working diligently to approve the submitted work plans and budgets, and I want to thank you all for your patience as we work through them. The Oral Health Program will offer an opportunity to reconcile the Year 1 budget by realigning expenditures, if it is needed. There will also be an opportunity to request changes to the work plan and budget for Year 2. Our team is working on procedures and plan distributed that in the next month or so. 





Next Steps
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Needs Assessment Survey for TA

Upcoming Convenings Mj

Other State Initiatives . ‘/
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Future Webinars
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We are planning to conduct a survey of local health jurisdictions to get ideas for TA. 

We are planning a statewide summit in June and a project directors’ meeting. 

We are planning more webinars. 


QUESTIONS?
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* Any questions asked after the webinars can be submitted to
DentalDirector@cdph.ca.gov by February 23, 2018. We are
collecting all questions, and a summary will be shared.
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Any questions asked after this webinar can be submitted to DentalDirector@cdph.ca.gov by February 16, 2017.  We are collecting all questions, and a summary of the questions and responses will also be posted on the OHP website as soon as possible.


mailto:DentalDirector@cdph.ca.gov
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Thank you all for attending. We’re looking forward to helping you improve oral health in your communities over the next months and years.
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