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The tollo-.v ng renects the tind1rgs o' the Department 
o f Public Health 01mng an 1nspecrion visit 
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The innoec:ticm was l11n1ted to the specific fac11tty 
event 1nves119nted .ind does not 1epresen1 the 
fir1d1ngs of a ru11 1nspec!IO'I cl the facility 

1-'ealth ano Safety Cod e Se::t.on 1280 t (c) ~or 

purposes of this sectron "1mmea1ate ieopauJy" 
means a smia: on m wni::h the licensee's 

noncompbance •:.11th one or more requiremcms of 
1:oonsu1e "as caused. or JS t kety :o ca.1se se11o"s 
11')ury or <1ea1n to tne pabent 

AlJ!i<ev1allOl'S 11se<11n this document 

Oecon decontammatt(l(l 

Oty - Quantity 
RIV. Riverside 
RN - Rr.giste•P.<l Nu1se 
S~L T. Sterrle Processing Lead Technician 

VCARE 
Va91nal·Cerv1cal-Ahtuwa11a·s-Retractor-Elevator 
x titnes 
.. . inches 

Health m' ct Safety Code Section t 279.1 
(b) For pu1 poses ol lhts S<X:tion. "udve1so 
Includes any of the fcllow1n9 
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( 1) Sl.r9ica1 ovcn:s 1nctl1dm9 the follcwlfl9· 
(0) R<:to~t1on of e fore gn obJec\ 1n a pa11ort artcr 
surgery or other procedure exclud1~g ob;fl<::S 

1n1enr1onally 1mp1anred as part of a planned 
1n1ervenr10t1 ano ob1ects present pnor to su19ery 
that a•e u1tont1onaily •e1a1noo 

Hcallh and Safc1y Cone Seclion 1279 1 (c:) "The 

facitity shah inform 1he pat•em o• :he parw 
respons·tile ror the paaent er the adverse event by 
the :ime the rc:pcrt .s Mad<~ · 

1 ne C !l PH vefl!.ed tnat the !aobiy 1nlormeo :he 

pauer.· n• the party responsible :or ~'le pahCnl of l'lC 
adverse eve"t by :he ?1n1e tile recon was 'llace. 

f 1tle 22. Californr~ Code of Hegula11ons. 
SOClicn702?3 (b)(2). 

Surgical Service General Hequirements 

(bl A ccmm1rtee ol Ille medical s1att s/1311 oe 

ass>11ned ·cspo11s1olhly foi . 
(2) L>e11tt1cpme•1, "1aintMance and 1<nJ)leme"ltatt0n 

of wrruen pc•.~s and Ptucedures in 

ronsul1at.on wilt\ other approprialc health 

protess1o~a1s and ao1111rust-a1.on ?ol cies 

shall be ;JPIJ'Ovt-'d ov Ille govcm.ny body 
Procedures shall t>e approved by tne ad'1l1n1str.u on 
and medical staff wne1e such 1s appropriate 

Based on ooservatoon, ln1erv1ew. aod reccrd review. 
the fa<.~llly fa110<1 to e11sure that a surgical 

Evenl ID:MH3U1 1 517/2011. 
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tl J ... l\)(Y I U Sl,;11. "- 1 tf\~l'."d'~fU.',.\f!._; 

m&lr ml!nt \•.,3• rtN left 10 Plbent i's Ya9 na' ,,~ tf 

f,1UfJ\~11.-1 H U'"Oi' • J>iOC.UcJurc µcrfount:'-9 on -
• . or<l .. 1'tdl '0$U'led on l"I! c;a:.elll .J•f"!Ut!l1C1"9 

r:iill .ind b'.,.. 1w• ' >r one : 11<1 a natl yc~·s. and tmd 
11e 1JCl••rll1~ to cause 111fec1.or a·"' t.aum.1 10 Ille 
vawt:.11 C.:lv.ly 

On '·h1 111 zo 1 I ~ti~ recorcl 'c1 P11t1e11~ 1 was 
~ PJl11ll1l ; w • .- a1m1:ted :,o tho IJClltty on 
- ,OOlt tor ff ' Hyste1.ttclomy Stipracorv1 .. 11 

LdP• '~"':<:" (sur,1c.JI P•Ot•~•u•e for tie 1emo,a1 ol 
t1 t.t ut•:fJ'j ~ uJu.,:h u ... .r:ope phn:ed to lie abdomen) 

The ,,,.,,... i""I:\ Wt t9a>ICI (td_lt..j - )('j.t)g! 

1nd,1t1-J 
a II~ orc.~.Jute startcJ al 1 <.r. pin .. a' :f c lll<d et 
60'11. m 
b. I r ~ • fl<1f ,·, fN (~ynecology) EnJC>tOI'· • 
•ur .1cu11m1 1\as onr.• ol the in~trunP.nt uays usao 

111 11 1t,,: j>rO•cdu1u. u >d contilim}d the ·Koh. Vagina! 
Cu1> (lll~i.nu 111an111ulutvrJ " 
t llw gur,11etol cou11" ror sponge. oeecJ'.estsh;ups. 
and "Oll1•r ''''~ ®Ol•li<'d as "Co<icct Ye>'' ror 
t f'i~ 1n1ti;tl d,.,,,n~ .,"'d f,n.,1 CO.J-J.:-.; by both the 
scru!I Pt•~lln 1n~ the HN cllculator 

Pn;sl<'• n 1's < P1r•hvo Ne!< di;to>d .. WOO. 

~· >J911m. i~iw·~ lllE! ~oecu1um ,.,.!!' pi'l('ed 
111 the pa.1•n1 s (1'11t1~rn I ~l v.;q ·a aro the r ,,, 
{IF•\f _J on '''" antenor 1 'tflln toe smg~ tooth 
tenacult tn The ut• tare u~~OIOU!alo< (Koh~ V<::ginal 
c,,F (nonaspos~ble in~trum·nt) w11h a VCARE 
(Vaginal-CuJV <JI Al'•luw.r",fs R•1taCl<>1 E1tva1or) 
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L ,_.yr')Ut$l'l4 .. C)r Oi•lti HJ 
r.4t,"~~Nl"1·'· 4(;UOi..t~l"·''1o·•rr tt11('.:-.-• 
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CORRECTIVE ACTION PLAN 
CAC02 60i>8 

Kaiser foundaLon Hosµ1lal R1vers1:le 
(lhe "l1ospi1ar) is svbm11l.ng It is r1ar1 al 

Ccwecvon as <equamd by Slate a11 llor 
lederol rf.-gulations This Plan 01 
Correcuon documents llttl actions riy IM 
Hosp11<i1 10 <o<laress u1e de!lc1enc1es flOteCJ 
This Plan of Correct1M cons11lutes crolf•hle 
ev1<fon~c of compliance w1t"I the cl(ed 
regulauons 

CORRECTIVE ACTIONS 

The fol.iOW!f'l9 Ul1noo ato act10fla "ore 
tllken 

• l\fleGte<l Pat•enl 

". 
Ct,,J'i H 

CV.It 

The Kohr.up was rc1~ov11(j 1mmea1a:c y . 'O 11 
upon discovery of 11s 1ete11t101 The 
imht111t dd not require uny nda111ona1 care, 
es U~re was no inJuf'f and no lurthc1 
effects once the obiect was removed 

Responsible l'ariy. T ·eating Phy-s1c1an 

• S1wgical lristru11111111-; S.:i~urt ! Kolt 
Cups 

fhe V-Care Uteune manlf)ula1or used 01;2010 
1n the (HocodtKo wc.10 displl'uanb'O, and thuo 
dd r.01 incll:de a rr.ec'1anlm1 by vAlk:h 1ne 
Kol> cup woud attach to it Over a yoar 
bofo-o tho retainec Koh c~p .... a~ ldonMo«l 
tre Hosp tal t>ad mplemenled a prachoe 
ol securing 1he Koh cup• <tireclly t:J t11e 
m~n•oula.tors with svr91c-0J &utu,.oo 
Tllat prat~ce 1s still in cflocl \it 
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ltJ.,W.\MY!. 4'1~t. ().~ .. fl/" -..-1 
, ,,.,,.. .. , ... , ••,,r,.1a. r • • .>8" 

,f IV()_l:t$(' t..11, {Irr.• ""':I •i,.tll)j.1 

,•.:t1 ~laco:J a~rourn.;1 .:a y Tne tenaC\.tk.Jm and 
s.rt.."C' •v 1 ''t.. -, <c '111..vei:f _,, rr ? reco"O 1 ... 1u1Cf 

w,11, t•'J rt.@ 1n,1rumen'.s \1t::e- ret~owd .. ~11"•1 

1• •. •ill l 

J'<rl11t 111 • 
"was rt:::h 1•ned to 111& <lors:lt ~~.m• •c 

Jnd II at ::ipo11g~ L~s111.1men1 a~~ 

'Hi'd!O 'Ol•'llC wore t'l' !h1.ci >r rtirn&-S) 2" .h111~et, 

lh .H ":,p~mg u 1 MtJl1" .ind 1n!-1fftrmttnl counts wera 
11'1 »1te~10 I " ~011 e~1" 

1 • 'Fn l:.coplC f enaa:Urt! Trci 
1"1 • .,.1ted vn" ·c.,.,,.,crlo Koli. 
1 ;1 1\1• \t lfl ~ J)foduC° O\.l'UO~ d 

.,. ocl "-'~" II(> ~ay 

count ~heel 

V1>1;irdl Cup 
• ~C S-30" v ..... 

• - lO 1 Po~ t 1 J,ir'"'s.;.. ... tcd le; :.he CllNO 

"'•1, ~ar 'JI rr l!rCOU<:K P~~-1 I ..:so an pbrnec:: 

<I hJ 11 t>et!dng 1rflc• int~'"""' Cr "g I~ °"'' 
oll<l n ) 4" l. N>;I !>. -'"""• c<i 'ti :.C>. TIW 
!>I'\ ;r.a:.,., ,,,,.,,.JC "' ~' ot<:L. o.cr- c' mc:al ~di 
wa.11r. .. ncJ ·o ;>J .!<II l's CCl\'IX 

0~ - 20' I o phi"°"" l;nohar W::l f.> ~"fl 
I'• '!!Pl!! • ,n,;o If " • !! ire..d 'Nd!Qn body 
1 ""''f"l ltC11• I'~! nl rs ~ on - ? 11. 

1 .. M1 \lu9nrJ ~,., !'Jmo_t1• 

Ot• - 2c11 al ':i 1oa m e.~ orseNabon ol 
1t1u """'·JU• ti C:up Srnal • •1~~ ut>ne llie 'l\o'·. 
v .. ~''JI Cup Sm., •. • w.1!0 m(J,Jc tJ ~ metal ano1 
r ll• ., t)'\o'Gf Mo \.f..: v.,., wi'h a d1Jrnel~r of 1 ti'- • wJ: 
1 ~·1r 11 ·~1t11 .wd I ~.:r~tJ •lown to.i e1·ai1e1er 01 

~11120 14 

"' rtt •. ,. ..... 

Resixw~b.+J P,11 11 00 OYN <:hl·~of 
~l'llCO 

• C-Cl•Jlll f'rn, t •l•m• 

Tho ·cou~l 1'1ocodure" pOlicy was 1evised 
to ir1c,1rto 11101<.011cup1n 1110 rnstn,mort 
<:OIJl\I, sow11 :110 fr-0111 11111 WHlrlU 
mo1urH 1l>uu1 

RnopM01blO PIH1y' O"Oclor ol lho 

Pttrropornhvo Scrvl009 

• SI, 'I rd 1wt "' Cuur.1 P10.~Ju1e 

Tho Opora11r9 Room 51af•w;~ rmmediatel1 
1e 01.1.c;.11 '<I "'!l<l'•llny mo 1>()!-cy !or 
counLng sur~1C11l 11111ruments and was 
e:luuted aga n once the po!te/ wa 
rf'V>sl'li Sucn 1rari ~o s l!'·ccnd .-:too 
pvu()C:.caly 

Res~oosble 1•a1tf 0 recl:>I o' 
l'ericpera•r;e l;(>'V!Cft 

• ' ''"0 I Pr ..C111,. Rw.t Ru~ l'&lt;>fll 
sar~:y Al· 1 

A mnnda!Ory 'C!Q..romon: "Hod Rulo 
Pat C'll s~rc:y Ak!11' was crepere4 lo 
t1'18UIO thc11 

0 aH fNPVl 110,<""' r•l.1c1'<f Ill Iha v J;11al 
cavity have a ·1a11' that is •11s ~ f•om Ille 
ou1slco 

o oil 11cms 11l:iccd In 1he v1191nal <..:-.ly 
are a~nounced by the surgeon and entered 
o" lho coun1 whrloboard by lho 01rcu1:i1or 
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,.111•v, "" '(I h µ ~ • u· tJ. ~ft::~.c ti 
l "'' t I.• l.,liflo 1 •.•tJ$ftttt"l'tl:t. • .._l'>!.V!)Y 1 \IH 

J..f'1 1 '( 0A •,r "l'.:J lif;~.iC()i'l!.\r.f()~, 

14'1o· •• hell l"t" Yl.Khcd 10 lhe VU\Rl 
S 1a r01J.)rd ~ :C•.-..u~q ni:li•\41U alien (YI 01D :a r"VOt d!Jt1n 

the ;u19 cil VOl".<'J."' 

.,, fac.1li!11. 11 '"' •n,trun·cm Hjslory doted • 
:11ro h 2009. indicated • 'Day Los!" • 

~ • lnsttvmt-nl • Oehnento• Koh 
Vagr1"1I Cop smaii, Set . Endoscopic 1 enacutum 
Tmy f.11" • HIV (l~1vern1de). Index - 01. Orv 
rou1·1111y) • 1. Con11nr 11- (blank)." 

0'l ""!Ji"• '3. ')11 ;Jl 0 50 am. ~n •lllat'YUJW WAC 

r.ououcted .,, Ii Phy$1t "ll' 1. P t,y> c an 1 slated 
>'11- f,J nol romeml ~I t11e 'l<oh. V~nu cw• belr'lj 
k.:(l n ti •1 v .. \gmo rdkr.vtng the ck1 ... e of tlic t:iUty•cul 

-3s~ auo cav1y ~'18$ al w cose of ti • 
S <l!l)'C/11 ;i;<> we« - 01 •lOfle 1n - 200S. In 
a·J.J-f1:'Jo. Phy~r.tittl l 5lO~ ~ Wt\"t r..!vef 

1nformea M - 2009. thi1t an 1nwumonl wns 
missing uJrer lho suig r:nl c-.ase by lhc, •"J<S•ny s:Jll 
0 1 u~ tacrik. processing trau 

The faclhly 1•ohcy and f 1oot<0<rru ent lied. "Counls. 
S<11~1c,1I ,' rev1Mid ttn April 200ft with lhe purpose 
"Lo flll':OWVH pnt1-.>nt Injury a!i u rc~ult of GI"! 

, nin!enliond: rc:Ul •r L'<> Sij191cal lor~'9" b:.dy • 
.nd1cateJ "•'l lol!o .. 1ng. "CIOs1ng counts. ::,penges 
nnn 0 1• ,, ml3ce11~oeous "'"" s 'Tlust he "'"'" "" on 
•H CtfOCl,C' 1r " "'"'DI v.llen no s•gn1f c;inr .,~~ for 
re 1P.• UM ·~•ti~. ~.9 B .. n Debndemenls 
01°•11.1rio·o,v (eye> orc=••es a'\!! U1GJ09y 
(ui norv •y•it~n1) p<O<:<tdU."'$ 

f\ rev• ,, of ""' Poucy and P1ocew1e enrr'ecl 
'"Pt:,•ClJ.>4!''GibY"C ti• '"' --s·S•c.,le Proces,, ... 9 _ 

'""' HJ 'Al 13U 11 

·' 
11H rt>. 

I \ (, 

l'?,u. 1.rA:'~PtC..~t11 Cl hl{E-\: 11')1' 

r Af"ll .-:ORl\~C'N' .,. .. , (). 't'tt)lll11 r t tio!.$• 
!il·Eh"t £;ron 1 ; 1 ,,.. W '"'EC\' • 1 • . vi 

CMl'd 

o all rtcms removed frcrn lr.e va9111al 
cavuy aro :innouncod by lho Gurgoor> ond 
are documented in the e1P.CllO~rc teofth 
reco1d 

o d'c surgeon co,,dt1ct3 ti vog1nol cxom 
at the end of rhe pr()(:edum 

o appcopriate post.case deoriebng IS 
co1tducl<1d and the c1rcutat1n9 nur!ie 

documents 1n lhe Op Tirrie I og Rcpor1· 
"Vaginal cav•tv checKed and obied 
removed by Surgeon· 

Resoonsb!e Partt O 1ector o f 
Pc:ncpe1abve SeMces 

• SL!f Educat10~ Red Rulu P;it · rll 
Mf~ly Aklrt 

o All s111neons rn lhe CB·CYN 
departim:nl were oouciited on lhe Red 
Rule Pa1rer11 f,,.fety /\ICtt, a M 11 was 

re1nfo1ced that routine c avity chock~ must 
be po1forr 1e:l at !~e end of a 1 procedures 
111vorvog ~>e v..guial cav11y 

ReSPOOSIO'e Party OB_GYN Chml cl 
S@rvim 
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A 1 l. "ft OH t~ f •,11 tl'f\#t"i<(!Jo Vl Cl?I. 

t>p-.rO'•"U ... "it,1nd:i~o:1o '' D"tC: ·Qricn.Wt1C>f1 of NOY'/ 
Cn1fl1Jf'e' • re111~~d Jome 2003 ~1e fo'IJ'M•'9 
lan(!U~llq ,. tut fol'.h under lM ~uol•tl<: • S'.enlo:Jl•oil 
111 l11!>tluri1~olb "'3 l•l1.ssi11n i~em~ "lhOul·J be 

3'·dfc•1":! tor nQhl away. -Sr,aoch other ~aY> 11121 
\"o\' "' 1t~tn 0"' 1nat Crts.e for rl~e item -As~ Deco,. 1f 
UW!f h9ve t.ne o:eni -(,illl IM C~ar\'.je N~rse 

uimlf•fll.-.tiafy to intk v.•lln •he cuct.da?u1 The ttcn'I 

mily "' II h~ 1n tn° rorm vlhetr- 1£ was usec1" 

Th£l"(: v,~ no d1.>.cu1n0tll:tlion revie•.-.c:j ;hul tro 
t' ltu•q~' 1 1w~. cirrulat1ng nufS(:: or surgical !,.IJ(f 
W~rtl 1101•1 od uf l•ia llliSSll'Q insltull'ent plXSuanl lO 
tnu fdCl"ty's pu cv m tJ p1ocedure 

On Augu~I 23, 2011. at 10 10 am. an 1nt6'111e1•' 

W.l'" rol't<1uctoc1 w· 1n H:~ 1 She 5-t<T:ed •n May ~009 
tht: f t'tl•ty COl ntfr.<! insH.1trtl!.nts hrt they r!c"'l ''°' 
r ml'! Ko!\ V .i<J• .11 Cups• RN ; stu'.cd if s•enle 
ptu ~ . rtg ... ,~~11tad there •.ivas a miss-il\J 
I• ',tn1•11t hto"t' ... $\1t51c.... ('~S-:;." ~tenlo pl'OC-0!!. ~ ,j 

w~ 'U ...: ff lllt! !>'Jlllet"f d1arg.• rurse who '· !lUIJ 
r.CI¢{ \ • "•r-i•~· r11 nutS&. sc<ub ted'~ician. and 
S\illl~·. l\N I at~ .),#1., 'A.l~ '"lCl uf\.lfrneJ cu 

i ... : un ... . .,,·,,:.-; m~s-ro from Paaen1 1"s st1g1caJ 
ca"f;= <"'1 200CJ 

flt\ Auo: --t , , 'r-1 1 at 10 75. .art an mtP'VIO'.v 

w:.s rM•hv 1..-J Mlh lh<> Swtfe Prcces~:ng I ead 
TNt•nomin (!>Pl f) 1 Stie stneo the 11rc.::n!.S ct 
t'U')h ying •· f'3 "-y n r :t MtS~rg lM1'ftument •.•,.').:;. 

<h!IUl'-SCd dU'fflil orw.rn:(1t:Jn Of ! te t11:! PfOC.es3bg 
cmr,lo) es. In add !ion Ille SPl T 1 •l~:eo !~ell! 

w~:. "'' rJ.a.:~:11.:otul!-vn tt+'"tt the susg-:•y charge 
111.;rse. d1culJli11t1 nu1su. 'crub tt:<.hnic.;n. 01 

Lv~nt iJ ' II !~VJ'; snr.>r.1 4 
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Conra 

o Tho on 01011 were to nn<:d on the 
Red Rule Patient Sate:y Alerl and 11 was 
reonroreod that vetbal comrn1.i11cat1on s 
1oqub1,;1J belwcon the surgeon, SC'ub 
5tafr. c111<.l c1rc:,,lato1 when 1mtlft1mcnli:J are 

111sene(I Dr\CI rcmovms 110"' tr.e vaginal 
cavity SJct1 lrauung os re-conouc1ed 
pcriod1ca11y 
o Tl1e Red Rufe f'al1e11t (lately Ateol 

Is COl)SJ)ICL/OUSly DO~led ln aaeh OR Md 
OR bul!el1n boar(I UO ris 10 m:1ke ii visible 
10 all oorsonnel and surgeons. 

Responsible Party· ll1roclor ol 
Pcoiop<.'fative Se1111ces 

• Ml!".1111'9 lni;1ru1 '"lll3 r>roc .. J .. m 

A r1e.v oahcy and procea~oe on "lllissing 

lnstru1non!$11lort:;. l'roocduro lot loc.r.tu-.g• 

was !levllCo~ Th s policy cont31ns a 

crocess tor 113dool0 m1sslnQ o< Dicken 

11'.Sll\lmonls As pa:t of the pelrcy 

t~o 
0 11\ISS!Jlg lnStr~ment Log• was crea!eo 

and implemented II is availaclc 

e1ec1·onu:ally 

Rcspom~blo Pllfty. 0trec1or of 
l'erooperauve Services 
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On Avtu~t l. 2011. till 1.0!ltJ1n .. oo nt01\1'1t:"W WdS 
t;OnJ11r• :l ... 111 RN :: She ~13\.i:I "' I.lay 2009 trle 
fa"11l1 did 1•tJt ulciu<l 1 "'Koh, V.-i!Jlllilf Cups' 11 t ho~ 
su:11:e;d •lll·-...Cot..1nt~. i:1no stc was. nc.e 
11'\fc tt•nrrf 011 -;(.>0~. lhal a11 int;trumnn• W:l'l 

11 ·1~\ iy tr•J''' u :;wgirnl case wncrc she was the 
CttCJla.:119 nur!.e 

On /1~~s· n 20 H .i 3 29 pm. an inte1V1ew ·.-;.» 
co·~.h-~d ·wiP• Rtl J ~ she v..;rs tJ:e 
su~~ry ch rgi.: ·nn ... t.: on - 2C.l9 au;J tlt.c 
w:. root tnrou ;t: s by sl~r'-? oroces"S.•ll!> :hal an 
I'!!' IC! •Ht W~ fl ir~ (U lfom U1~ S-:Jfg _;aJ C-dSe 

i. ,.•t:rn ~tJ o 1 P tlJ'"' 1 

Cln A•tt ·1t.1?"t '/0, 1 ac l''l fl m an 1nteMe .:1 was 
conco· t.;t .v th ~ 2 _,f1., st.11 ... J sh" was 
n c;.1 infcrmcd on - 2009, tl'lat .tn tnGtrum nt 
•:.\"1::1 1111·n1119 f1om Um su ·g1cAI cas'"l performed on 
P~11~nt t She srnl~d tha\ du11119 111a1 t1111e. a count 
of \he vaginal u 1>.trUfl. em tt3'J was not b'l':11"'g 

VJ1tl.fu~!c:o <hJunu U 1~ µrocedure. In adcli~ion. 

Phy~1~1cin 2 :stab .. 1i wJ1ccncver rei'IOWd the 
1ntrt !JUcerlP1i1ntpulator ~' Ito' "l<.on Vaginal I.UP" 
~h" t'::t h .1v9 ..,ll ., 1nnd• o;urt:- lhat 1 ... 11 "J<'o h. Vao1naJ 

C1·r· Wl> .•~o r,:,rl\M Sh~ a.so stated 1~il r'IO\\, 

o lf"{I l11ic pre. .. "4111~ ph-y~:cianr~ 'iu! tf· die Y«...ip 
to IN! 1nuc.'1u 'l" J na .:.onth . .ct a (':)..r1ty :,..¢.._11~ 

•cml\} cJo JI<' .. ns r.urg ·11 stall ;tis;: cooJ~ ~t o 
su ·t" ;ai COJnt or l-"'e vagna' ostmmmt (J.ty ~:er 

Clt.~I 

Sfl/i!OM 

'II I. 
tiC 

,rr..c 1 •·(MK c NI! ""'- •At , , • ...,u 1 «u,:; 
Rf-•, .. 11)11 ,., .. ,,, ,hl .. h I ··~Y 

Co•11'd 

• s 1,.fl Eoocaii< .. 1 Ml!>!<JtQ ""''"' 11~11t' 

o Tne Operatng Room stoff ""'0 O<f••··"od 
r119ard1n9 the policy fa "MisS'ng 
lns1rmienlS1Parts Proced~m tor 
Loc~t11'19" wh<:h mct~ded educ1111cn on 
the M1ssirg '1\Slru'Tler>: Log Suor edvca110n 
ts re-r.onducted period1cnlly 

o Thi\ SPD slaff wE>rt'! r.ctucAted 1l'Q~nl11>0 

the policy for 'Missin9 Instruments/Pans, 
Procedure for I ooa11119·',wh1cl\ inc111ood 
educ:auon on th& M1ss.n9 fn&trvment I uo 
SuCI\ ecuc:aton 1s re-ccnchlcteo per100ic.dly. 

Res;:onsble Pru1'r Crecror ol 
Pl:riooer;;bve Se1V1ces 

MO NITOHIUG 

• St3fl C<Jn1pet..:n<.y 

o A new competency valldatior• ..,01 
w<is ccvclopcd for the Swrlle 
P(('')Ci'.J~; :\1119 Dep.::.r11nc1'1 v1hich 
includes co1npe:ency for accurate 
1nstrumt1ni uay <Jsscmbly l:y emplO· 
yees respons101e to• suc11 as&:mbty 
Ttl1s comoetencv vali:Ja! on $ cond:ic1ed 
a1mwlly by thn SPD man.'l(Jer 

o A Surg'C3' COllflts Ccmpetency for the 
Operat1rg Koo-n staff is cxm~led 

annually by the OR Naneger, in 
coltanora~or with tne OH f;.oucalor 

-i 

., -r 
:i: 

::-
.r:-... \,A) 

~ 

r'~!H"!I ,1 
";.l\h 

o<>nol1 
01(;()12 
0612012 
0712012 
0412013 

o.,.w11 

OCi-2012 
06-201 3 
02 2014 

os.2011 
and 
On·grnng 

06.JOll 
;ind 

On.go!n;i 
~ 

http:ecucat.on


.. \I H:-Rt.l.\•f~'" l'·NOHU' '. 'hl M <".1'S',aH. t 
Ull'"fHl.IU ,T 1"· lill·' II 

~ Ir~ . ... t o' 11 f1 t ;>,,. ; 
•r~- • ' '-:(U 0,;4J ,::( t1 t "• 

A' , f'l"r.;i R.~ I f"q_'(&. ,\ 
•,1 •"!.a.I l"ft;t\'h" 

0 50636 

.. 11-'ll S.Jv .! 
(l"lftOU f_"'• 

09/2112011 
>------ --~~--~~~~~--'~~~~~~~~~~~~~-'-~~~~~~~~~~~~~~~--'~~~~~~~~~~ 

•;, 'h .r r1·~'\·l,1rro ((~ ~ltl 11 I <i 11\rPr r • /I f 1(>1 • :;s c•· / :i 1A.n 111 cooc 
l<AISER FOUNOA TIOll llO!lr lTAI , RIVt:RSIDI! 10800 Mauuoli• A••. r11 •• ,,.1~ • • CA 9260~..JO~J ll1Vfll1$10n t:OUN1~ 

! ,'f, II( jl I/, to I }I 11 v '·~~ (j 

.. ( • f>f r;1 '\C'H ltl r.1- •• -rr .~ 1 H'l.Onl'f • ·l 

k It ....... ,.., t•Sit lSc;t.t·•·m•11·~·'\..0fi'-"Al'0\11 

T~e '" ·.iy·s la1~'" to en.~m•l tna: a Sl>'9 ~I 
1n$lt\J1t11 nt wa • nol >ell ir Pal>ant 1 ~ •1a1 11al c "'·If 
tun~'"'··~ a ·,t1ttJn.1J.1 PhlC"f:t Ji.r.d i~ a a i:rw.;...,.ncy chat 
t1U": r .-u~1\f l , 01 is Jt\(d~· lo r1u~. ser10 ... s 1rt;1.1')' or 

":~atn to U1t~ JM1it:''' .rn<.J lhere'or.q con~Mul..,;;~ an 
n• •mOd• •t .. 1••Clf aroy w1ll .·n the r.>£>2•1.11~ of Heslli1 
arl(I S"l .. 11 C'llltt ~~Cl'Oll 1210 1, 

1r·:~ r.-. .. 1.,ty fol.,)(J ' " prevent the e1 .. 1io ency(1es) 05 
m~sc1i1x•(t :um.«1 1~;u C'l11!;ed or is lika1y '" c~ Hie • 

t' '"''OUS ''JiJ'V Of <'Hath lo ti.,.,, pat P f t and ti t' u(Ote 

c.o .,st ~U'' .,. Jn tcwuNJl:rr- Jc<'parnv ..... t in me 
m·:onn.g o' H<.'.11\11 and Sa~~ty Code SocllOn 
12r0 l(C) 

I vcnl ll>t,lflJ•J t I 
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The C001pete~cy vahda:t0n tool 1neludes 
1 The method to syste'llat1eahy and 

accurately accou~l to• the items placed 
on 1he surgical held 

2. No item~ used 111 surgical proc:odJro 
are lost or left 1n me pat enl 

Koh Cup Auchl 

A Koll cup audit was r.omluc:ecl for toe 
period November 2011 10 June 2012. 
Ko'l cup COt.nts were monito•ccl for 

a ll laparoscopic hys:erecton•y cases A 

100% complrarice rate was attaineo The 
resu1:s were reported monthly to tne 
Accre:Ma:ron Reg~la11on nncl L1ccns1ng 
Committee. and qua•·eriy to tho 

Performance lmprovemen1 Committee 
and Medical Executive Con>m1t1ee 
The aud1t1ng ill or1grnng mut mo ruc1lrty 
conlrnue!l lo miatn 100% compritincc 
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